As part oftheprojetparticulier, extra-curricular activities are compulsory for all students. This practice fosters a positive sense ofbelonging to the
school, which encourages student engagement and perseverance. All students must be involved in service to the community, as well as partaking
in an athletic or cultural activity as offered by the school.
Students have the opportunity to participate in athletics at various levels, from in-house intramurals to inter-scholastic sports, such as the Greater
Montreal Athletic Association (GMAA), Reseau du sport étudiant du Québec (RSEQ). Annually, we have over thirty-five sports teams competing
in: basketball, volleyball, soccer, flag football, competitive cheerleading, wrestling, hockey, swimming and track and field to name a few. Vincent
Massey Collegiate is the only English high school that is part ofthe Ligne provincial futsal scolaire de Quebec.
In addition to our varied sports program, students are able to participate in a variety ofcultural and interest-based clubs. These include: robotics,
engineering, bee-keeping, LGTBQ Club, environmental, cooking, video and board games. While music is not part ofthe school curriculum,
students are exposed to the fine arts through thejazz band, rock band, glee club and art club. Every year, students showcase their talents at our
variety show.
Students render service to the community by volunteering in soup kitchens, by coaching local sports organizations for younger students, by
volunteering as teacher assistants at Saturday language classes, in implementing programs for elementary students after school, and partnering
with local charities like our local parish in organizing the collection and distribution offood baskets. We are committed to the development of
well-rounded students and responsible citizens.
The school staff has one principal, two vice-principals. The teaching staff consists of forty-five regular teachers. Additionally, our staff has two
guidance counsellors, a part-time spiritual and community animator and three childcare workers who assist with following up with students. Three
secretaries, three caretakers, a part-time librarian and a library technician, two lab technicians and three cafeteria workers who support the
administrative team. The school has access to complementary services for students from the school board. This includes a substance abuse counsellor,
a violence prevention consultant, and a special needs consultant. Most of these resource people are available to the school as needed. School staff
volunteers to support our extensive extra-curricular program, in addition to supporting students' academic achievements. The school staff is
dedicated and works diligently to support the education ofthe whole child. Relations between teachers, parents and students are typically supportive
and collaborative.
Each classroom is equipped with a smartboard and laptop to assist teachers in integrating technologies. Additionally, there is one computer lab and
two mobile sets of Chromebooks and one set ofiPads that are available upon request. Staffcontinue to explore new methods ofteaching with these
tools. Online books are widely accessible to all students. The school has a library Learning Commons coordinated by a librarian and a document
technician. The school encourages students to bring their own devices.
Parental involvement is seen as important. Parents participate in school life through the governing board and Parent Participation Organization
(PPO). The members ofthe PPO are actively involved in raising funds to assist with school beautification and special projects.

As much as possible Vincent Massey Collegiate collaborates with neighboring community facilities to coordinate times for students to have access
to facilities and equipment. Community services that support Vincent Massey Collegiate range from access to a school nurse (1.5 days per week),
to a social worker (one day a week) by the Centres IntégrésUniversitaires de Sante et de Services Sociaux (CIUSSS) aimed at promotion ofhealthy
living. A community police officer is available to the school to build positive relationships with students m the school and deliver workshops related
to safety and prevention.
Vncent Massey Collegiate's Management and Educational Success Agreement (MESA) contains the five goals determined by the School Board,
complemented by objectives, strategies and targets determined by the school.
It is evident from the successive Annual reports ofthe school, the most recent being for the 2017-2018 school year.
"

The graduation rate for secondary 5 students has remained stable at 100% from 2015-2018.

"

Student results in the French Reading Component have remained stable at above 98% from 2015-2018.

"

The global success rate of English LanguageArts remained relatively stable at 100% from 2015-2018.

"

The results ofthe OurSCHOOL (formerly known as Tell Them From Me) surveys ofstudent attitudes concerning victimization resulting
from moderate to severe bullying is relatively stable at about 15%, while perceptions ofschool safety decreased from 67% in 2017 to 59%
in 2018. We have noticed an increase in the anxiety level ofstudents, in particular, our female students. While it is our intent to improve the
situation in all areas, we need targeted strategies for the female students.
In response to these concems, our staff and safe school action committee has implemented a cohesive plan to build student resiliency by
equipping them with tools to deal with the challenges they face, whether they be digital, social, emotional or academic-related anxiety. We
integrate these themes into the regular curriculum, as well as offering targeted workshops with both infonnation and strategies.

In addressing each of these goals, the school staff has been making use of data to monitor progress towards the established targets and inform
decision-making. The staffhas gradually been developing a greater sensitivity to which strategies and measures are having a positive impact.

Our Mission
Vincent Massey Collegiate is committed to promoting academic excellence within an enriched and structured CEGEP preparatory
program. As one ofa variety ofschools within its public educational system, the English Montreal School Board recognizes the diversity
ofthe students it serves. Vincent Massey Collegiate is dedicated to responding to the needs ofthe above-average student and to the
expectations oftheirparents.
The primary mission ofthe Collegiate will be to develop the well-rounded student committed to academic achievement and a sense of
community responsibilities. Specifically, we expect our students to excel in the Mathematics and Science subject areas. Our goal will
be accomplished through strong emphasis on academic excellence and self-discipline, as well as obligatory participation in a diversified
range ofschool activities, and this within a committed partnership-oriented educational community.
This school community realizes that pursuing the Collegiate's mission requires not only a high level ofpersonal commitment from
students but also the commitment, dedication, and participation ofteachers, parents, and administrators to maintain and implement the
school's academic, curricular, and behavioral standards. It is the combination ofthese components and related characteristics, which
create Vincent Massey Collegiate's unique, distinct, and unequalled leaming environment.

Our Values
Our students are expected to achieve their goals and place a strong emphasis on academic excellence and self-discipline, as well as
participate in a diverse range ofschool activities that are offered by Vincent Massey Collegiate staffand students. Studies have shown
that students involved in extra-curricular activities are more likely to stay in school and are subsequently more likely to graduate.
Students who are involved in activities have a stronger sense ofbelonging and positive outlook and perform better academically.
Our school strives to create an environment where all students feel as ifthey have a safe space or a place to tum to when needed. We
believe that all students need to feel safe in their school environment and no student should be labelled based on sexual orientation,
gender, religious, socioeconomic, or cultural background. All students have the right to a safe space and should feel that they can be
themselves at school, without the fear ofbeing bullied orjudged. To achieve our objectives it is paramount that students should be able
to form positive relationships amongst their peers and the staff, and feel safe to express their feelings withoutjudgment.

The Consultation
To assist with determining objectives for the Educational Project, Vincent Massey Collegiate held three consultations for its community: one with
the governing board and parent community, another for all staff, and finally a focus group to gain feedback from students. Below is a briefsummary
of what the process looked like.
There was a meeting ofthe goveming board, including parents and our community representative, to identify the needs ofthe students, the challenges
tied to their success and the expectations ofthe community. In reviewing the objectives set by the school board in their Commitment-to-Success
Plan, stakeholders contributed their thoughts and ideas in relation to the prescribed objectives. The school staffwas surveyed and met to discuss
common themes and priorities to provide solutions aimed at meeting the challenges identified in the educational project. A focus group ofstudents
from secondary 4 and 5 met to share their experiences at Vincent Massey Collegiate, with a focus ofreflecting on strengths, weaknesses and areas
of improvement. All results were collated and filtered by the school team, to prioritize objectives for improvement.
All three groups expressed their continued support and beliefin the mission and vision ofthe school. The common challenge that emerged from the
consultations was related to student wellness, in particular, the anxiety level ofstudents.

Alignment to the EMSB's Commitment-to-Success Plan
The school's educational project contains the specific policies ofthe school and the objectives selected for improving student success. These must
be consistent with the school board's Commitment-to-Success Plan (Article 37). In what follows, the school will demonstrate how the selected
objectives are coherent and consistent with those ofthe school board's Commitment-to-Success Plan.

EMSB
Orientation: Improved Academic Success
EMSB OBJECTIVE 1
Graduation and qualifîcation
To increase the percentage ofstudents under the age of20 who obtain a first diploma (SSD or DVS) or qualification after
7 years from 88.6% in 2016 to 91.0% by 2022

Orientations, Objectives and School Objectives
While the Board is able to report on a 7-year cohort as a result oftracking information obtained from the MEES, a school is only able to report on
the success oftheir secondary 5 students at the end ofa given academic year. The school's graduation rate is determined by dividing the total number
ofsecondary 5 students who receive a first diploma (SSD) by the total number ofsecondary 5 students registered on September 30th ofthat given
year.
Table 1: Graduation Rate of Secondary 5 Students Registered at VMC on September 30th

Year
2015
2016
2017
2018

Graduation Rate (%)
100
100
100
100

Source: LUMIX 2018

Table l shows that the graduation rate for secondary 5 students registered on September 30th has remained stable at 100% from 2015 to 2018.
Our challenge will be to maintain our success rate.
School Objective 1: To maintain the graduation rate ofsecondary 5 students registered on September 30th who obtain their ïïrst
diploma (SSD) at 100% through 2022.

In aligning our objectives with those ofthe Board's Commitment-to-Success Plan, the School will monitor and set objectives for Mathematics,
Science and History.
Table 2: Global Success Rates in Secondary 4 Mathematics, Science and Technology,
and History of Quebec and Canada*for Vincent Massey Collegiate and EMSB (%)
Vincent Massey Collegiate
Success Rates

2016 I

2017

99.4
100

92.2

100
97.4

100

94.6

2015
Mathematics (SN)
Science & Technology
HistoryofQuebec &
Canada*

96.2

|

100

2018

English Montreal School Board
Success Rates
2017
2015
2018
2016
86.7
92.7
93
96.1
87.2
77.0
79.3
85.5
74.6
78.0
77.8
65.5

Source: Charlemagne, 2018 and DBMS 2018
*Prior to 2018, History ofQuebec and Canada was called History and Citizenship Education.

Mathematics Secondary 4 Science Option

EMSB Objective :
To increase the June global success rate ofstudents in secondary 4 Mathematics (CS&T) from 63.3% in 2017 to 68.0% by
2022.

Table 3: Global Success Rates in Secondary 4 Mathematics (SN) (%)

i

Vincent Massey Collegiate Success Rates
Year

2015

2016

2017

2018

96.2

99.4

92.2

95.3

Mathematics(SN)

Source: Charlemagne, 2018

EMSB Success Rates
2015

2016

2017

2018

92.7

96.1

86.7

93

Mathematics in secondary 4 is a compulsory course for graduation. At VMC, all students are enrolled in the Science Option, which is an enriched
course. The success in this course has a direct impact on the graduation rate.
The success rate in this course has been over 95%, with the exception of 2017, where the results were slightly lower. The exam was particularly
difficult; the success rate at the Board level decreased significantly.
In determining our baseline, the school has chosen to average the success rates for the last four years. The baseline is 95.8%.
School Objective 1.1: To maintain the June global success rate ofstudents in secondary 4 Mathematics SN above 95% through 2022.
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Science and Technology Secondary 4

EMSB Objective:
To increase the June global success rate ofstudents in secondary 4 Science & Technology from 87.2% in 2017 to 89.0%
by 2022.

Table 4: Global Success Rates in Secondary 4 Science & Technology (%)
Year
Science & Technology

Vincent Massey Collegiate Success Rates

English Montreal School Board Success Rates

2015

2016

2017

2018

2015

2016

2017

2018

100

100

100

99.4

77.0

79.3

87.2

85.5

Source: Charlemagne, 2018

Secondary 4 Science and Technology is a compulsory course for graduation. The success in this course has a direct impact on the graduation rate.
The school has maintained a success rate of 100%, with the exception of 2018 where one student was not successful.
In detennining our baseline, the school has chosen to average the success rates for the last four years. The baseline is 99.9%.
School Objective 1.2: To maintain the June global success rate ofstudents in secondary 4 Science and Technology at or above
98% through 2022.
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History/Histpire, Secondary 4

EMSB Objective:
To increase the June global success rate ofstudents in secondary 4 History & Citizenship (History ofQuebec and
Canada*) from 74.6% in 2017 to 78.0% by 2022.
To maintain a global success rate ofstudents in secondary 4 Histoire du Quebec et du Canada* greater than 90%
through 2022.

Table 5: Global Success Rates in Secondary 4 History of Quebec and Canada*, and Histoire du Quebec et du Canada**
Year

Vincent Massey Collegiate Success Rates
2016
2015
2018
2017
100
98.1
94.6
97.4

History of Quebec and
Canada
Source: Chartemagne, 2018, LUMIX2018

EMSB Success Rates
2017
2016
74.6
77.8

2018
78.0

*The results in Table 5 are forthe course that, until 2017, has been called History and Citizenship. Henceforth, the course will be known as History ofQuebec and
Canada.
Secondary 4 History of Quebec and Canada is a compulsory course for graduation. Table 3 shows that the success rate is above 97%, with the
exception of 2017. The results mirror those ofthe Board.
The success in this course has a direct impact on the graduation rate.
In determining our baseline, the school has chosen to average out the success rates for the last four years. The baseline is 97.5%.
School Objective 1.3: To maintain the June global success rate ofstudents in secondary 4 History at or above 97% through 2022.
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Orientation: Equity among Various Groups
EMSB OBJECTIVE 2
Equity
To reduce the gap in success rates between males and females from 8.2% in 2016 to 6.2% by 2022.
School Objective:
The school board's Commitment-to-Success Plan addresses the gap in success rates between:
" regular students and students with special needs
" advantaged and disadvantaged schools
" first generation immigrant students and non-immigrants
" males and females

For the aforementioned equity issues, the first three are difficult to compare using data because ofthe small sample size within each school and for
each particular issue. The use ofpercentages in reporting on the success rates for a small sample size group can be misleading since a small change
in numbers may produce a large fluctuation in the percentage. Because ofthe small sample size at the school level, the school will not address the
first three issues.
The school's educational project will only address the gap between males and females in success rates because these numbers are comparable.
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Table 6: Graduation Success rates of males and females Registered on September 30th and the gap between them (%)
Vincent Massey Collegiate
TOTAL
Males
Females
Gap (males vs. females)
EMSB

TOTAL
Males
Females
Gap (males vs. females)

2016

2017

2018

100
100
100

100
100
100

100
100
100

o

o

86.9

86.1
84.7
87.8
3.1

82.8
91.0
8.2

84.4
82.5
86.4
3.9

Source: LUMIX, 2018

Table 6 shows that the overall graduation rate of Vincent Massey Collegiate remained the same from 2016 to 2018 at 100%.
We would like to maintain our 5-year graduation rate and the gap between the success rate ofmales and females.
School Objective 2: To maintain the gap between the males and females at 0% through 2022.
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Orientation: JMastery ofLanguages
EMSB OBJECTIVE 3
Language Proïïciency
English Language Arts
To maintain a global success rate ofat least 95% in secondary 5 English Language Arts June MEES
Examination through 2022.
To increase the average mark ofsecondary 5 students in English Language Arts June MEES Examination from 74.2% in
2017to76.0%by2022.
Français langue seconde, programme de base et enrichi
To maintain the success rate of90% in the secondary 5 FLS June MEES Examination (programme de base), Reading
Component, through 2022.
To increase the success rate of students in the secondary 5 FLS June MEES Examination (programme enrichi), Reading
Component from 81.8% in 2017 to 85.0% by 2022.
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Enelish Languaee Arts, Secondary 5

Table 7: EMSB Global Success Rates and Global Average Mark in Secondary 5 English Language Arts June in the June MEES Examination

iiiijl

iiauffi

2015

100

78.4

95.3

72.4

2016

100

78.2

96.5

73.6

2017

100

77.5

96.8

74.2

2018

99.3

78.8

95.1

74.8

Source: Charlemagne, 2018

The secondary 5 MEES examination in English Language Arts is a requirement for graduation. The data in Table 8 shows that success rate ofthe
Board has been relatively stable at above 95%.
At the school level, the success rate decreased from 2017 to 2018, from 100% to 99.3%. This was the result ofa student who was absent from the
exam in June, but successfully completed it in August. A further analysis ofthe data available (not presented here) shows that there was a success
rate of 100% in Talk, Production, and Reading at the school level.
Given the high success rate in English Language Arts, the school will show improvement by increasing the proficiency rate. Table 7 shows that the
Board's average mark has steadily improved from 72.4% in 2015 to 74.8% in 2018. At the school, the average mark hovered above 78% with the
exception of 2017, where the average mark was 77.5%.
In determining our baselines, the school has chosen to average out the available data for the last four years. The baseline is 99.8% for success rate
and 78.2% global average mark.
School Objective 4.0:

To maintain the global success rate in secondary 5 English Language Arts June MEES examination at or above
99% through 2022.

School Objective 4.1: To increase the average mark ofsecondary 5 students in English Language Arts June MEES examination from the
baseline of 78.2% in 2019 to 80.0% in 2022.
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Français langue seconde (Secondary 5)
Table 8: Vincent Massey Collegiate's Success Rate in Secondary 5 Français langue seconde (FLS de base)
in Reading Component of the June MEES Examination (%)

Source: Charlemagne, 2018
Secondary 5 French Second Language (programme de base) is one ofthe pathways for obtaining graduation requirements. Success in this course
has a direct impact on the graduation rate. Vincent Massey Collegiate offers enriched programming in French, through the Francais langue
d'enseignement (FLE) and Francais langue maternelle (FLM). All students fulfill the requirements ofsecond language instruction by writing the
French second language exam at the Secondary 4 level. They then continue at the Secondary 5 level with either FLE or FLM.
Table 8 shows that the success rate has remained relatively stable at above 98% from 2016 to 2018. These results mirror those ofthe Board. In
determining the baseline, the school has taken an average ofthe last three years. The baseline is 99.2%.

Table 9: Vincent Massey Collegiate's Global Success Rates in Secondary 5 Français langue d'enseignement (FLE) and
Français langue maternelle in oftheJune MEES Examination (%)

Source: Charlemagne, 2018
At the Secondary 5 level, students continue in enriched French instruction, either through the Francais langue d'enseignement (FLE) program or the
Français langue maternelle (FLM) program. About 30% ofthe students follow the FLE, while 70% follow the FLM. The FLE is the mandatory
Secondary 5 first language program in the French sector, while the FLM is a local French mother-tongue program.
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Table 9 shows that the success rate in FLE has remained stable at 100% since 2016. In FLM, the success rate increased from 97.2% in 2017 to 99.1%
in 2018.
In determining our baselines, the school has chosen to average out the success rates for the last two years. The baseline for FLE is 99.3%, while the
baseline for FLM is 98.2%.
School Objective 4.2: To maintain the success rate ofstudents in secondary 5 FSL programme de base on the June MEES
Examination Reading Component at or above 99% through 2022.
School Objective 4.2a: To maintain the global success rate ofstudents in secondary 5 FLE on the June MEES Examination at or above 98%
through 2022.
School Objective 4.2b: To maintain the global success rate ofstudents in secondary 5 FLM on the June local Examination at or above 98%
through 2022.
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Orientation: Well-being ofthe School Community
EMSB OBJECTIVE 5
A welcoming, safe, and caring living environment:
An educational living environment must be one that has a sense ofsafety and physical and psychological well-being for
all. In this respect, a healthy and safe environment means that the educational setting must be free of bullying,
discrimination, radicalization, intolerance and any other form ofphysical, sexual, emotional or psychological violence.
To decrease the rate ofsecondary students who report victimization resulting from bullying on the OURSCHOOL Survey
from 16.0% in 2017 to 14.0% by 2022.
To increase the rate ofsecondary students who report feeling safe attending school on the OURSCHOOL Survey from
59.0% in 2017 to 62.0% by 2022.
To decrease the rate of moderate to high-level anxiety as reported by secondary school students on the OURSCHOOL
Sur^ey from 22.0% in 2017 to 20.0% by 2022.
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Students Perception ofBulIying, Perception ofSchool Safefry and Sense ofAnxietv:
Table 10: Vincent Massey Collegiate Secondary Student's Perception of Bullying, Perception of School Safety and Sense of Anxiety (%)
Year

VMC

EMSB

VMC

EMSB

VMC

EMSB

Bullying*

Bullying

School
Safety**

School

Anxiety***

Anxiety

Safety

2016-2017

14

67

59

18

23

2017-2018

15

59

59

27

22

Source: OurSchool Survey (The Learning Bar)
Students who aresubjected to physical, social, orverbal bullying or are bullied overthe internet
Students who feel safe at school as well as going to and from school
Students with moderate or high level of anxiety

The OURSCHOOL Survey tabulates the results presented in the table above. This survey allows students to convey their perceptions ofthe social
atmosphere ofthe school. Secondary students anonymously complete the survey once a year. The survey covers a variety ofsubjects including
bullying, school safety, the students' sense ofbelonging, student anxiety and student-teacher relationships. This survey is one ofmany tools that
schools use to implement the Ministry's policy on bullying intimidation (Safe School Action Plan). It should be noted that students are asked
what they have perceived in the 30 days preceding the survey.
Table 10 shows the percentage ofstudents who perceive victimization by bullying for the past three years. The data shows that there has been a
slight increase in the perceived bullying from 14% in 2017 to 15% in 2018. A further analysis ofthe data (not shown here) indicates that the type of
bullying is mostly verbal and social in nature.
Table 10 also shows that school safety has decreased from 67% in 2017 to 59% in 2018. A further analysis ofthe data (not shown here) shows that
only about 10% report not feeling safe at school. An average of 14% indicated a neutral position; it should be noted that selecting a neutral position
on the survey is reflected in the survey results as a negative.
The rate ofanxiety perceived among students at the Board level has remained relatively stable at about 23%. The school's rate ofperceived anxiety
has increased from 18% in 2016 to 27% in 2018. The factors measured under the "anxiety" category concem self-esteem: ridicule, worry, peer
attitudes, et cetera. Many ofour students are high preforming both academically and culturally and this may be contributing to their overall feelings
of anxiety.
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In an effort to further examine the results ofthe OURSCHOOL Survey, we decided to take the overall school result for each category and break it
down by gender.
Table 11: Vincent Massey Collegiate Secondary Student's Perception of Bullying, Perception ofSchool Safety and Sense ofAnxiety by Gender
(%)
Year

Bullying*

Bullying

"School Safety** School Safety
Females
Males
"

Anxiety***

Anxiety

Males

Females

Males

Females

2016-2017

15

12

"

72

64

11

23

2017-2018

20

11

"

66

54

17

37

Source: OurSchool Survey (The Learning Bar)
Students who are subjected to physical, social, or verbal bullying or are bullied over the internet
Students who feel safe at school as well as going to and from school
Students with moderate or high level of anxiety

Table 11 shows that perceptions ofbullying for female students has remained relatively stable at about 11%, while that ofthe male students has
increased from 15% in 2017 to 20% in 2018. The perception ofschool safety for male students decreased from 72% in 2017 to 66% in 2018, while
for female students the results decreased by about 10%.
In the area ofperceived anxiety, the data shows that the anxiety offemale students is twice that ofmale students. While it is our intent to improve
the situation in all areas, we need targeted strategies for the female students. The anecdotal infomiation indicates that the anxiety also influences
both the perception ofconflict as bullying and the feeling ofbeing unsafe.
In establishing our baselines, we have chosen to take the average ofthe last two years for each indicator.
School Objective 5.0: To decrease the rate ofour secondary students who report victimization resulting from bullying on the
OURSCHOOL Survey from a baseline ofl5 % in 2019 to 13% by 2022.
School Objective 5.1: To increase the rate ofsecondary students who report feeling safe attending school on the OURSCHOOL
Survey from a baseline of63% in 2019 to 67% by 2022.
School Objective 5.2: To decrease the rate ofmoderate to high level anxiety as reported by secondary school students on the
OURSCHOOL Survey from a baseline of23% in 2019 to 20% by 2022.
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Implementation and Monitoring ofthe Project
The school will report to its community on the Educational Project on an annual basis. This has been determined in collaboration with the school
board.

Signatory Parties
ON BEHALF OF THE SCHOOL

GOVERNING BOARD CHAIRPERSON

PRINCIPAL

ON BEHALF OF THE SCHOOL BOARD

DIRECTOR GENERAL
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GOVERNING BOARD RESOLUTION
VINCENT MASSEY COLLEGIATE HIGH SCHOOL
2019-2022

EDUCATIONAL PROJECT

WHEREAS The Education Act requires that the school develops an educational project;
WHEREAS The Educational Project was developed with the participation ofthe various stakeholders involved m the school, including: the
governing board, parents, school staff, students, community and school board representatives;
WHEREAS The Educational Project is coherent with the School Board's Commitment-to-Success Plan;
WHEREAS the period covered by the Educational Project is harmonized with the Commitment-to-Success PIan period covered by the School
Board;

IT WAS MOVED BY

_AND RESOLVED THAT the Educational Project of 2019-2022 be adopted by the Governing Board.

IT WAS FURTHER MOVED BY_
its adoption.

.AND RESOLVED THAT a copy ofthe Educational Project be sent to the School Board for

AND RESOLVED THAT upon adoption ofthe Educational Project by School Board, the
IT WAS FURTHER MOVED BY
Educational Project will be made public and communicated to the parents and school staff.

Signature, Governing Board Chairperson / Date

Signature, Principal / Date
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Appendix l Strategies for Implementation ofSchool Objectives
Graduation and qualification:
Objective 1: To increase the graduation rate ofsecondary 5 students registered on September 30th who obtain their first
diploma (SSD) from a baseline of 100% in 2019 to 100% by 2022.

Indicator

Target

The graduation rate of secondary
5 students registered on
September 30th who obtain their
first diploma (SSD)

To maintain the graduation
rate of secondary 5 students
registered on September 30th
who obtain their first diploma
(SSD)atlOO%

Strategies
Continuing our programs which support student achievement:
"
"
"

"
"
"
"

Teacher tutorials
Subsidized peer-tutoring program
Tracking and monitoring student achievement throughout the school
year - 65% weighted average and academic tracers, as well as,
individual subject results.
VMC Evaluation Policy
Targeted tutorial sessions and preparatory coursework
Teacher parent communication
Online tutorials (LEARN Quebec)

In development:
"
"
"
"

Improving the synchronization ofassessment practices vertically and
horizontally in all subject domains.
Development of common assessment practices (formative and
summative) in targeted subject domains.
Common meeting time and designating specific staffmeetings to
allow for conferencing by department.
The school administration will ensure that all Secondary 5 students will
have the required number of credits (54) necessary for graduation,
including: Secondary 4 Mathematics, Secondary 4 Science &
Technology, Secondary 4 History ofQuebec & Canada, Secondary 4 Art
Education, Secondary 5 English Language Arts & Secondary 5 French
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Second Language credits, Secondary 5 Physical Education or Secondary
5ERC

Indicator

Target

Strategies

To increase the June global
success rate of students in
secondary 4 Mathematics SN
from a baseline of 95.8% in
2019 and maintain above 95%
success rate by 2022.

Continuing our programs which support student achievement:
" Teacher tutorials
" Subsidized peer-tutoring program
" Tracking and monitoring student achievement throughout the school
year
" Targeted tutorial sessions and preparatory coursework
" Teacher parent communication
" Online tutorials (LEARN Quebec)

SEC 4 MATH SN
The June global success rate of
students in secondary 4
Mathematics SN

In addition:
" Targeted support in Sec 1 and 2 through remediation periods
" Exam prep guides

SEC 4 SCIENCE&
TECHNOLOGY
The June global success rate of
students in secondary 4 Science
and Technology

To maintain the June global
success rate of students in
secondary 4 Science and
Technology 99.9% and
maintain 95% success rate by
2022.

Continuing our programs which support student achievement:
" Teacher tutorials
" Subsidized peer-tutoring program
" Tracking and monitoring student achievement throughout the school
year
" Targeted tutorial sessions and preparatory coursework
" Teacher parent communication
" Online tutorials (ie. LEARN Quebec)
" Study Guide (EMSB)
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Indicator

Target

Strategies

To increase the June global
success rate of students in
secondary 4 History &
Citizenship (History of
Quebec and Canada*) from a
baseline of 97.5% in 2017 and
maintain 97% success rate by
2022.

Continuing our programs which support student achievement:
" Teacher tutorials
" Subsidized peer-tutoring program
" Tracking and monitoring student achievement throughout the school
year
" Targeted tutorial sessions and preparatory coursework
" Teacher parent communication (Schoology)
" Online tutorials (Schoology)

SEC 4 HISTORY OF QUEBEC
& CANADA
The June global success rate of
students in secondary 4 History &
Citizenship (History of Quebec
and Canada*)
*last
year ofMEES exam 2017;
Complementary exams in 2018
and 2109.

In addition:
" Exam prep tutorials
" Review package
" Ensure that class evaluations reflect exam format

Equity:
Objective 2: To maintain our success rates between the males and females.
Indicator

Target

The gap in success rates
between the males and females

To maintain a gap of 0% in
success rates between the
males and females.

Strategies
"

Continue to monitor.
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Language Proïïciency:
To increase the global success rate m secondary 5 English Language Arts June MEES examination from a baseline of
99.8% in 2019 to 100% by 2022.
Objective 4.1: To increase the average mark ofsecondary 5 students in English Language Arts June MEES examination from a
baseline of 78.2% in 2019 to 80% by 2022.
Objective 4.2: To increase the success rate ofstudents in secondary 5 FSL programme de base on the June MEES Examination
Reading Component from a baseline of 99.1% in 2019 to 100% by 2022.
Objective 4.3: To maintain the success rate ofstudents in secondary 5 FLE on the June MEES Examination and FLM June exam.
Objective 4:

Strategies

Indicator

Target

The global success rate in
secondary 5 English Language
Arts June MEES examination

To increase the global
success rate in secondary 5
English Language Arts June
MEES examination from a
baseline of 99.8% in 2019
and maintain 99% success
rate by 2022.

"

Maintain current teaching and collaborative practices

The average mark of
secondary 5 students in
English Language Arts June
MEES examination

To increase the average
mark of secondary 5
students in English
Language Arts June MEES
examination from a
baselineof 78.2% in 2019
to 80% by 2022.

"
"
"
"
"
"
"

Continuing our programs which support student achievement:
Teacher tutorials
Subsidized peer-tutoring program
Tracking and monitoring student achievement throughout the school year
Targeted tutorial sessions and preparatory coursework
Teacher parent communication (Schoology)
Online tutorials (Schoology)

"
"
"
"
"

In addition:
Summer reading
Chrome books and librarian support for guidance on research
Consistency amongst teachers; clarity ofrubrics
Use of library resources
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The success rate of students in
secondary 5 FSL programme
de base on the June MEES
Examination Reading
Component

To increase the success rate
of students in secondary 5
FSL programme de base on
the June MEES
Examination Reading
Component from a baseline
of99.1%in2019and
maintain 99% success rate
by 2022.

"

Maintain current resources

The success rate of students in
secondary 5 French Programs

To increase the success rate
of students in secondary 5
FLE on the June MEES
exam from a baseline of
99.3%in2019and
maintain 98% success rate
by 2022.

"
"
"
"
"
"
"

Continuing our programs which support student achievement:
Teacher tutorials
Subsidized peer-tutoring program
Tracking and monitoring student achievement throughout the school year
Targeted tutorial sessions and preparatory coursework
Teacher parent communication (Schoology)
Online tutorials (Schoology)

To increase the success rate
of students in secondary 5
FLM on the June exam
from a baseline of 98.7% in
2019andmaintain98%
success rate by 2022.

In addition:
" Targeted support for Sec 1 students through remediation periods
" Summer reading
" Cultural fîeld trips
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The Living Environment:
School Objective 5: To increase the rate of our secondary students who report victimization to school staff resulting from bullying on
the OURSCHOOL Survey. To decrease the rate of our secondary students who report victimization resulting from bullying on the
OURSCHOOL Survey from a baseline of 15.1% in 2019 to 10% by 2022.
School Objective 5.1: To increase the rate ofsecondary studeats who report feeling safe attending school on the OURSCHOOL
Survey from a baseline of 73.6% in 2019 to 80% by 2022.
School Objective 5.2: To decrease the rate ofmoderate to high level anxiety as reported by secondary school students on the
OURSCHOOL Survey from a baseline of 23.3% in 2019 to 15% by 2022.
Indicator
The rate of our secondary
students who report victimization
resulting from bullying on the
OURSCHOOL Survey

The rate of secondary students
who report feeling safe attending
school on the OURSCHOOL
Survey

Target
To increase the rate of our
secondary students who
report victimization to
school staff resultmg from
bullying on the
OURSCHOOL Survey. To
decrease the rate of our
secondary students who
report victimization
resulting from bullying on
the OURSCHOOL Survey
from a baseline of 15% in
2019 to 13% by 2022.
To increase the rate of
secondary students who
report feeling safe attending
school on the OURSCHOOL
Survey from a baseline of
63% in 2019 to 67% by 2022.

Strategies
"
"
"

"
"
"

Clarify procedures for reporting incidences of bullying
Continue with safe school action plan and review target issues
identiïïed at each level.
Clear guidelines for parents on reporting incidences of
bullying.

Arrange lockers according to homerooms to increase vigilance in
corridors.
Clarify procedures for students who feel unsafe or threatened.
Work on Digital citizenship to mitigate the effects of social
media and its increased influence on students' emotions, sense of
belonging and safety.

29

The rate of moderate to high level
anxiety as reported by secondary
school students on the
OURSCHOOL Survey

To decrease the rate of
moderate to high level
anxiety as reported by
secondary school students on
the
OURSCHOOL Survey from
a baseline of23% in 2019 to
20% by 2022.

"
"
"
"

Workshops on organizational skills and study skills
Continued integration of 7 Habits of Effective Teens
Skill building to deal with stress associated to both academics,
managing emotions and relationships
Target female students with specific initiatives. Ex. Girl Talk
Workshops
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Vincent Massey Collegiate
Leadership,

Tel: (514) 374-1999

Scholarship and Self-rellance

wwHU'mc.ac.ca

Fax: (514) 374-1659

PHILOSOPHY AND MISSION STATEMENT
Vincent Massey Collegiate is committed to promoting academic excellence within an enriched and structured CEGEP
preparatory program. As one of a variety of schools within its public educational system, the English Montreal School
Board recognizes the diversity of the students it serves. Vincent Massey Collegiate is dedicated to responding to the
needs ofthe above-average student and to the expectations oftheir parents.
The primary mission ofthe Collegiate is to develop well-rounded students who are committed to academic achievement
and who have a sense of community responsibility. This mission will be fulfilled through the Collegiate's Educational
Project based on English educational traditions and values. It will be accomplished through strong emphasis on academic
excellence and self-discipline, as well as obligatoiy participation m a diversified range ofschool activities, and this within
a committed partnership-oriented educational community. This school community realizes that pursuing the Collegiate's
mission requires not only a high level of personal commitanent fi'om students but also the commitment, dedication, and
participation ofteachers, parents, and administa-ators in order to maintain and implement the school's academic, curricular,
and behavioral standards. It is the combination of these components and related characteristics, which create Vincent
Massey Collegiate's unique, distinct, and unequalled leaming environment.

ACADEMIC STANDARD
An entrance examination, with an admission standard, will be required of all students seeking admittance. This result,
along with an evaluation ofprevious academic performance, will constitute the basis for the admission decision.
Students are required to maintain high academic standing during their time at Vincent Massey Collegiate. Every student's
academic record will be reviewed regularly. Students will be removed from the Collegiate ifeither criterion is not
met:
1. A student must maintain an overall weighted average ofat least 65% on their June results (attestation of
marks).
2. A student must pass each ofthe following prerequisite courses: Mathematics, English and French.

Students in danger ofnot meeting these standards will be on probation.

CURMCULAR STANDARDS

1

o
o
o

A specific emphasis on Mathematics and Science will be a core aspect
Enrichment will be offered in all subject areas
French enrichment at all levels

^IV

o

CIT (Communication and Information Technologies) will be incorporated into all subject area methodology

o
o
o
o

A system ofteacher-directed tutorials will be offered
A homework policy will be in effect at all levels
Participation in at least one school/community activity will be obligatory
Participation in a 30 hour Community Service Program

PROBATION
A student who obtains an overall average ofless than 70% for a term will be placed on probation. A student is expected
to improve his/her marks in order to be removed fi'om probation. A student who is on probation may:
1. lose the right to attend major field trips.
2. be placed on an academic tracer.
*Students who demonstrate, via the academic tracer, improved effort and results, on a weekly basis, -will be
permitted
to participate in extra-curricular activities*
ADHERENCE TO STANDARDS
Upon admission, parents and students will be required to indicate, in writing, their commitment to the Philosophy and
Mission Statement ofVincent Massey Collegiate, and their acceptance ofits standards and regulations. Failure to adhere
to this agreement could lead to the student being required to withdraw from the school.
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Vincent Massey Collegiate
LeacCersfzijj, ScFioCa.rstT.tp ant£SeCf-reCiance
5925 - 27th Avenue, Montreal, Quebec H1T 3J5
Tel: (514)374-1999 " Fax: (514)374-1659
www.vmc.qc.ca

Vincent Massey Collegiate Resolution Regardmg
Article 240 School Application Renewal

Moved by:

^^^ha&l

Seconded by:

U^^- ^lo^tny n

^g<s ^n /<>^/^^

Whereas, the ENGLISH MONTREAL SCHOOL BOARD has requested that Vincent
Massey Collegiate Staff Council approve the extension to the Special Status Proposal
ofVincent Massey Collegiate under Article 240 ofthe Education Act,
Whereas, Vincent Massey Collegiate school offers an enriched and structured CEGEP
preparatory program with an emphasis on Mathematics and Science to all students;
Whereas, the school applies an admission process that incorporates selection criteria;
Whereas, the educational project applies to all registered students;
Be it resolved that the School Council ofVincent Massey Collegiate expresses its full
endorsement ofthe enclosed document approving the extension ofthe special status of
Vincent Massey Collegiate under Article 240 ofthe Education Act.
Vote:
In favour:

Against: O

Abstention: Q

Signature:
1^-L)^^^
^lU—ûr^
School Council Chairperson - Darlene Williams
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Date:January 12,2022

Principal - Franca Cristiano
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Vincent Massey Collegiate
Le.acCersfiip, ScfioCcLrsfïip ancC SeCf-r&Ciance.
5925 - 27th Avenue, Montreal, Quebec H1T 3J5
Tel: (514)374-1999-Fax: (514)374-1659
www.vmc.qc.ca

Vincent IVIassey Collegiate's Resolution
Approving the Grille-Matières
Movedby: CCi-^an^rg hauCû
Seconded by:

CLê 6 ^i C^i r<\ i ci^ hc^ U.S

Whereas, the ENGLISH MONTREAL SCHOOL BOARD has requested that Vincent
Massey Collegiate School Council approves the Grille-Matieres for Vincent
Massey Collegiate as proposed in the document presented for the extension to the
Special Status ofVincent Massey Collegiate under section 240 ofthe Education Act.
Be it resolved that the School Council ofVincent Massey Collegiate approves the
Grille-Matières for Vincent Massey Collegiate as proposed in the document presented
for the extension ofthe Special Status ofVincent Massey Collegiate under section
240 ofthe Education Act.
Vote:
In favour:

@

Against: ^

Abstention:

{0

Signature:

i^^JL^JL ^V/ JUL- /t/?^?
School Council Chairperson - Darlene Williams
Date: January 12, 2022

1

Principal - Franca Cristiano
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English Montreal School Board

Vincent Massey Collegiate
Le.ade.Ysh.iy, Sch.oCarsh.ip ancCSeQr-reCiance
5925 - 27th Avenue, Montreal, Quebec H1T 3J5
Tel: (514)374-1999 " Fax: (514) 374-1659
www.vmc.qc.ca

Vincent Massey Collegiate Recuest for Renewal for the Purpose of a Specific
Educational Proiect (Section 240) - Financial Implications ofthe Program

Moved by:

^gh^iaa ^[uncus-O
'^Op^
Seconded by: iTu.C'hn

Whereas, Vincent Massey Collegiate school offers an enriched and structured CEGEP
preparatory program with an emphasis on Mathematics and Science to all students;
Whereas, the school applies an admission process that mcorporates selection criteria;
WT-iereas, the educational project applies to all registered students;
Whereas, the school's admission fees for the special project support the fmancing of
the project, and respects the pedagogical regime prescribed by the Ministere de
l'Education and the Quebec Education Program;
Be it resolved that the School Council ofVincent Massey Collegiate expresses its full
endorsement ofthe admission fees enclosed in the renewal document for the extension
ofthe special status ofVincent Massey Collegiate under Article 240 ofthe Education
Act.
Vote:
In favour:

Against:

O

Abstention:

'Û

Signature:
0<vij^^c^ ^\.lA-^^i^8
School Council Chairperson - Darlene Williams
Cristiano

1

Date:January 12,2022

Principal - Franca
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Vincent Masssey Collegiate
LeacCersliijj, ScfioCarsfiip anÀ'SeCf-re(.ia.nce
5925 - 27«hAvenue, Montreal, Quebec H1T 3J5
Tel: (SU) 374-1999 " Fax: (514)374-1659
www.vmc.qc.ca

Vincent Massey Collegiate Resolution Regarding
Article 240 School Appliçation Renewal

Moved by: __Tony Speranza
Seconded by: _Carmela Furfaro

Massey Collegiate Goveming Board approve the extension to the Special Status
Proposal ofVincent Massey Collegiate under Article 240 ofthe Education Act,
Whereas, Vincent Massey Coltegiate school offers an enriched and structured CEGEP
preparatory program with an emphasis on Mathematics and Science to all students;
Whereas, the school applies an admission process that incoiporates selection criteria;
Whereas, the educational project applies to all registercd students;
Be it resolved that the Goveming Board ofVincent Massey Collegiate expresses its
full endorsement ofthe enclosed document approving the extension ofthe special
stâtus ofVincent Massey Collegiate under Article 240 ofthe Education Act.
Vote:
In favour: _l2_
Signature:

Against: _0_ Abstention: _^

(RU'L-

GB Chairperson - Robert Soroka
Date: January 12, 2022

Principal - Franca Cristiano

Commission scolaire English-Montréal
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English Montreal School Board

Vincent Massey Collegiate
Leade-rship, Scho(arship and. Sef-relîance
5925 - 27lh Avenue, Montreal, Quebec H1T 3J5
Tel: (514) 374-1999 " Fax: (514) 374-1659

www.vmc.qc.ca

YincentMassey Collegiate's Resolution
Approving the Grille-Matières
Moved by: ___Tony Speranza
Seconded by: _Carmela Furfaro_
Whereas, the ENGLISH MONTREAL SCHOOL BOARD has requested that Vincent
Massey Collegiate Goveming Board approves the GriIIe-Mafieres for Vincent
Massey CoIIegiate as proposed in the document presented for the extension to the
Special Status ofVincent Massey Collegiate under section 240 ofthe Education Act.
Be it resolved that the Goveming Board ofVincent Massey Collegiate approves the
Grille-Matières for Vincent Massey Collegiate as proposed m the docunient presented
for the extension ofthe Special Status ofVincent Massey Collegiate under section
240 ofthe Education Act.
Vote:
In favour: _J_2_ Against: __0,

Abstention:

O

Signature:

GB Chairperson - Robert Soroka

Principal - Franca Cristiano

Date:January 12,2022
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Commission scolaire English-Montréal
English Montreal School Board

r

Vincent Massey Collegiate
LeacCersfiip, Scfiotarstiip ancCSef-reCiance

5925 -27th Avenue, MontreaL Quebec H1T 3J5
Tel: (514) 374-1999 " Fax: (514)374-1659
www.vmc.qc.ca

Vincent Massev Collegiate Request for Renewal for the Purpose ofa Specific
Educational Project (Section 240) - Financial Implications of the Program
Moved by: ___Tony Speranza
Seconded by: _Carmela Furfaro
Whereas, Vincent Massey Collegiate school offers an enriched and structured CEGEP
preparatoiy program with an emphasis on Mathematics and Science to all students;
Whereas, the school applies an admission process that incorporates selection criteria;
Whereas, the educational project applies to all registered students;
Whereas, the school's admission fees for the special project support the financing of
the project, and respects the pedagogical regime prescribed by the Ministere de
l'Éducationand the Quebec Education Program;
Be it resolved that the Governing Board ofVincent Massey Collegiate expresses its
full endorsement ofthe admission fees enclosed in the renewal document for the
extension ofthe special status ofVincenl Massey Collegiate under Article 240 ofthe
Education Act.
Vote:
Infavour:J.l

Against;_jQ^ Abstention: __0_

:0t-

Signature:

GB Chairperson - Robert Soroka
Date: January 12, 2022

L

Principal - Franca Cristiano

