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Education Project Report - 2024-25 school year 
  Summary of Educational Project Objectives         

  Description Indicator Baseline Result 
June 2025 

Result 
Target 

2027-28 

Objective 1 

To increase the graduation rate of Secondary 5 students 

registered on September 30th who obtain their first diploma  
graduation rate 

100% 100% 100% 
Objective 1 
Comments  

Objective 
2 SN Math 

To increase the global success rate of Secondary 4 students on 

the Math SN course  

Ministry Math SN 

Exam results 
96.3% 94% 99% 

Objective 2 
Comments  

Objective2 
Science and 
Technology 

To increase the global success rate of Secondary 4 students on 

the Science & Technology course 

Ministry Science 

Exam results 
99% 100% 99% 

Objective 2 
Comments  

 Objective 3 
History 

  

To increase the global success rate of Secondary 4 students on 

the History/Histoire of Quebec and Canada course 
Ministry exam 

 100% 96.8% 100% 
Objective 3 
Comments  

Objective 4 
ELA Success 

To increase the global success rate in the on the Secondary 5 

English Language Arts uniform exam  
Ministry exam 

 100% 100% 100% 

Objective 4 
ELA Average 

To increase the average grade on the English Language Arts 

uniform exam  
Ministry exam 

 82.1% 82.7% 85% 



Objective 4 
Comments  

Objective 5 
FSL Base 
Reading 
Success 

To maintain a success rate of 90% or above on the Secondary 5 

French Second Language (Programme de base) Reading 

Component June exam  
Ministry exam 

 100% 100% 100% 

Objective 5 
FSL Enrichi 

Reading 
Success 

To maintain a success rate of 90% or above on the Secondary 5 

French Second Language (Programme enrichi) Reading 

Component June exam  
Ministry exam 

 100% 100% 100% 
Objective 5  
Comments 

 

 

Objective 6 School Climate Objectives   Baseline 2025 Result Target 

  

1. Victimization through enforcement of school DT when comments are made and 
identifying what is being said. detentions 

Review of disciplinary 
actions, specifically 
detentions 

2 cyber, 10 fighting, 12 foul 
language, 18 disrespect to 
staff, 24 boor behavior 
based language based 

 Decrease the incidents requiring 
disciplinary action by 5% 

2. Each department will identify activities and themes that they will be responsible for 
creating opportunities for discussions and creating empathy Department Meetings 

6 hours of time to meet 
within departments Started this year Implement activities and themes linked  

3. Review homeroom system     

Objective 6 
Comments  

Objective 
7 Increase implementation of Digital Competencies      

 Objective 7 
Comments 

  
   
 
  

 

 

 

 



  Action/Strategy Description Who is Targeted Progress Indicator 
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1
 

1.Maintain follow up at each term to identify any 
ask risk students. 

Students not meeting the school 
evaluation policy. Fully Implemented – will continue 

2.   

3.   
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2
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N
 

1.Identify topics where students are struggling in 
Math 226 Students in grade 7 Partially Implemented – will continue 

2.Identify topics where students are struggling in 
Math 306 Students in grade 8 Partially Implemented – will continue 

3.Identify topics where students are struggling in 
Math 426 Students in grade 9 Partially Implemented – will continue 
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1.At each level, perform a technology analysis 
lab where students manipulate and analyze an 
object. Questions will be modelled after exam 
Part C questions. Levels 1 - 4 Partially Implemented – will continue 

2.Secondary 1, 2, and 3 Science introduce new 
vocabulary-based practice in technology unit Levels 1 - 3 Partially Implemented – will continue 

3.Cycle 2 classes will shift from mostly 
homework-based lab reports to mostly in-class 
lab report writing, to increase scientific writing 
and critical thinking skills. Levels 3 - 5 Partially Implemented – will continue 
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1.Introduce students to Part B format Secondary 1 Partially Implemented – will continue 

2.Develop proficiency in to Part B Secondary 2 Partially Implemented – will continue 

3.Grade 9 Practice Part B questions & Practice 
skills to answer  Part C question 
Grade 10 Develop skills to answer  Part B 
question & Develop skills to answer  Part A 
question 

Secondary 3 
Secondary 4 Partially Implemented – will continue 
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4
 E

LA
 

11. Improve literacy at all levels Sec. 1-5 Partially Implemented – will continue 

2.2. Work on Narrative writing for Cycle 1 and 
Expository Writing Cycle 2 Sec 1-5 Partially Implemented – will continue 

3.3. Work on the development of voice through 
talk Sec 1-5 Partially Implemented – will continue 
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4
 E

LA
 

1.1. Maintain global success for ELA 5 students 
on uniform June exam  Secondary 5  Partially Implemented – will continue 

2.2. Increase the grade for ELA 5 students on 
uniform exam in June  Secondary 5  Partially Implemented – will continue 

3.   
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1.1. Le taux de réussite en FLS base est influencé 
par les stratégies qui sont mises en place en FLE. Sec 1-5 Partially Implemented – will continue 

2.1. La moyenne obtenue à l'examen en FLS est 
influencée par les stratégies qui sont mises en 
place en FLE. Sec 1-5 Partially Implemented – will continue 

3.   
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1. Développer de meilleures stratégies de 
lecture. 1er cycle: vocabulaire et expression.  
2e cycle: l'identification des informations et 
l'inférence. sec 1-5 Partially Implemented – will continue 

2. Instaurer un outil pour soutenir les élèves 
dans la correction de leurs textes. sec 1-5 Partially Implemented – will continue 

3.   
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Sc
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1.Improve social media presence and define 
guidelines  Partially Implemented – will continue 

5. Increase use of test calendar to moderate 
anxiety  Partially Implemented – will continue 

3.   
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1.Increase classroom access to technology students 
Not implemented – will be replaced with new 
action/strategy 

2.   

3.   
    

 


