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The educational project is a strategic tool for an educational institution that defines its policy orientations,
priority actions and expected results. It is a tool to inform its community with a view to ensuring educational
success for all students regardless of age. The educational project reflects the characteristics and needs of the
students who attend the educational institution, as well as the community’s expectations regarding the
education they receive. The educational project is prepared and implemented through the collaborative efforts
of the various school stakeholders: students, parents, teachers, and other school staff members as well as
community and school board representatives.

The educational project is part of a process designed to promote coordinated action and synergy among the
various levels of the education system (MEQ, school boards and educational institutions), with due regard for
their specific areas of autonomy and characteristics. This educational project must align with the English
Montreal School Board’s Commitment to Success Plan.

LEGAL FRAMEWORK

According to the Education Act, Sections 37 and 97.1, an educational institution’s educational project must
include:

e adescription of the context in which the institution acts and the main challenges it faces, particularly
with respect to educational success and, in the case of a vocational training centre, the relevance of the
training to regional or provincial labour market needs,

e the specific policy orientations of the educational institution and the objectives selected for improving
educational success,

e the targets to be achieved by the end of the period covered by the educational project,

e the indicators to be used to measure achievement of these objectives and targets,

e the intervals at which the educational project is to be evaluated, determined in collaboration with the
school service centre or school board.

The educational project must:

e respect the students’, parents’, and school staff’s freedom of conscience and of religion (EA, Section 37),

e cover a period that is harmonized with the period covered by the school service centre or school board’s
Commitment to Success Plan and the period covered by the MEQ strategic plan (EA, Section 37.1, 97.2
and 209.1),

e comply with the terms established by the Minister to coordinate the entire strategic planning process
between the educational institutions, the school service centre or school board and the MEQ (EA,
Section 459.3),

e be consistent with the school service centre’s or school board’s Commitment to Success Plan (EA,
sections 37 and 97.1).

COMPOSITION OF THE SCHOOL TEAM

This educational project is an ongoing project. The following people in consultation with the various
groups developed the final content: school principal, youth counsellor, and six teachers. The various
groups consulted and who will continue to be involved with this process include students, staff (both
teaching and support staff), and parents. The partners outside of the school will be involved in the
coming years to help us attain our objectives. These partners include the MOSD and the CIUSSS
workers assigned to the school.

GROUPS CONSULTED IN THE DEVELOPMENT OF THE PROJECT

Governing Board, School Staff (Teachers and Support Staff), Parent community, Student community
were the bodies consulted throughout this process. In addition, ongoing discussions will occur with
specific groups within the student population to guide us in the development of interventions. Student
feedback outside of the surveys will be systematically targeted to verify anecdotal data interpreted by
the staff and parents.




SCHOOL PROFILE

HISTORY:

Vincent Massey Collegiate was built in 1959 and was part of the English Sector of the Commission des
écoles catholiques de Montreal (CECM). In 1998, it became part of the English Montreal School Board.
The school has over 800 students from Secondary 1 to Secondary 5. We are in an urban setting, in the
East end of Montreal, near the Botanical Gardens. Most students come from Rivieres-des-Prairies,
Montreal-Nord, Saint Leonard and Laval. Approximately 96% of our students were born in Quebec.
English is the main language spoken at home for 84% of our student population. Approximately 7.5% of
our students have an IEP with a code and are considered students with special needs. The Indices de
milieu socio-économique (IMSE) rating of the school is a 6, with 10 being the maximum.

240 STATUS & PROJET PARTICULIER:

According to Article 240, a school board may establish a school for the purposes of a specific project
and the entrance requirements for that program may be different than the enrolment criteria for the
other schools in the Board’s jurisdiction. Vincent Massey Collegiate was established as an Article 240
school as of 1990. The school’s projet particulier focuses on an enriched curriculum in Mathematics
and Science, with the goal of preparing students for entry into higher education. The school is
required to apply to maintain its 240-status every four years.

The school offers an enriched course of study. All students follow an accelerated Mathematics
program, which allows them to take Calculus | and Il in their final year. In addition to Science &
Technology, students also follow the Environmental Science program, which allows them access to
study Physics and Chemistry at the Secondary 5 level and into the CEGEP Science programs. Students
follow an enriched program in English and French. Students have the option to graduate from Frangais
langue d’enseignement (FLE), which is a first language course that is mandatory in the French sector
schools.

As part of the projet particulier, extra-curricular activities are compulsory for all students. This practice
fosters a positive sense of belonging to the school, which encourages student engagement and
perseverance. All students must be involved in a service to the community, in an athletic and/or
cultural activity offered by the school. Students can participate in athletics at various levels, from in-
house intramurals to inter-scholastic sports, such as the Greater Montreal Athletic Association
(GMAA), Reseau du sport étudiant du Québec (RSEQ). Annually, we have over forty sports teams
competing in: basketball, volleyball, soccer, futsal, flag football, frisbee, hockey, badminton, ping-
pong, swimming, and track and field, etc.

In addition to our varied sports program, students can participate in a variety of cultural and interest-
based clubs. These include robotics, engineering, beekeeping, LGBTQ+ club, environmental, cooking,
video and board games, etc.... While music is not part of the school curriculum, students are exposed
to the fine arts through the music after-school program and the art club. Every year, students
showcase their talents at a vernissage and/or variety show. Students render service to the community
by volunteering in soup kitchens, coaching local sports organizations for younger students,
volunteering as teacher assistants at Saturday language classes, in implementing programs for
elementary students after school, and partnering with local charities like our local parish in organizing
the collection and distribution of food baskets. We are committed to the development of well-
rounded students and responsible citizens.

SCHOOL STRUCTURE:

The school staff has one principal and two vice-principals. The teaching staff consists of forty-five regular
teachers. Additionally, our school has two guidance counsellors, a youth counsellor, a part-time spiritual
and community animator and four childcare workers (one attendant and 3 behavior techs) who assist
with following up with students. Three and a half secretaries, one school organization technician, three
and a half caretakers, a part-time librarian and a full-time library technician, two lab technicians and
three cafeteria workers. The school has access to complementary services for students from the school
board, the MOSD and the CIUSSS. Most of these resource personnel are available to the school as
needed or on a part-time basis. School staff volunteers to support our extensive extracurricular
program, in addition to supporting students’ academic achievements and additional staff are hired as
needed. The school staff is dedicated and works diligently to support the education of the whole child.
Relations between teachers, parents and students are typically supportive and collaborative.

Each classroom is equipped with a smartboard and laptop to assist teachers in integrating technologies.
Additionally, there are four computer lab carts that are mobile and one mobile apple tablet.
Chromebooks are available to students upon request through the library lending system. Staff continue
to explore new methods of teaching with these tools. The school has a library Learning Commons




coordinated by a librarian and a document technician. Online books are widely accessible to all
students.

Parental involvement is seen as important. Parents participate in school life through the governing
board and Parent Participation Organization (PPO). The members of the PPO are actively involved in
raising funds to assist with school beautification and special projects.

As much as possible Vincent Massey Collegiate collaborates with neighboring community facilities to
coordinate times for students to have access to facilities and equipment. Community services that
support Vincent Massey Collegiate range from access to a school nurse (1 day per week), to a social
worker (1.5 days a week) from the Centres Intégrés Universitaires de Santé et de Services Sociaux
(CIUSSS). These services aim to promote healthy living and are gateways to public health services for
youth. A community police officer is available to the school to build positive relationships with students
in the school and deliver workshops related to safety and prevention.

MISSION AND VALUES

Vincent Massey Collegiate is committed to promoting academic excellence within an enriched and
structured CEGEP preparatory program. We are dedicated to responding to the needs of the above-
average student. The primary mission of the Collegiate is to develop well-rounded students who are
committed to academic achievement and who have a sense of community responsibility. This mission
will be fulfilled through the Collegiate’s Educational Project based on English educational traditions
and values.

It will be accomplished through strong emphasis on academic excellence and self-discipline, as well as
obligatory participation in a diversified range of school activities, and this within a committed
partnership-oriented educational community.

This school community realizes that pursuing the Collegiate’s mission requires not only a high level

of personal commitment from students but also the commitment, dedication, and participation of
teachers, support staff, parents, and administrators to maintain and implement the school’s
academic, curricular, and behavioral standards.

It is the combination of these components and related characteristics, which create Vincent Massey
Collegiate’s unique, distinct and unequalled learning environment.

THE CONSULTATION

STAFF CONSULTATION:

Over the last two years the staff was consulted through regular staff meeting model that specifically
targeted student academic success by department and our school survey results. These meetings
were either in-person or online. Additionally, an anonymous survey was also included in the
gathering of information and data that the team used in the process of developing the educational
project and further consultation was completed once the objectives were identified.

STUDENT CONSULTATION:

The students were surveyed through anonymous surveys. Meetings with students from various
student groups within the school population were able to review data and give feedback. Further
consultation and partnership with our school leadership groups will allow for implementation and
feedback during the implementation process. The addition of students from marginalized groups is
also important and will continue.

PARENT CONSULTATION:

Parents were consulted through a survey and the parents on the governing board used the data
collected to prioritize the areas of focus. The main tools used were online surveys and group
discussions.

OUTSIDE PARTNERS:

Outside partners and staff were not consulted in the development of the educational project but will
be included in the process of planning to attain objectives outlined.




Common themes were linked through the data collected and specific themes were targeted for focus
over the next few years that were common to the consulted groups. These had the strongest data
and feedback.

Two issues emerged through the consultation process:

Firstly, the accuracy of surveys is a concern, possibly because of the school requiring all students to
complete the survey and/or minimal parent participation in their parent survey.

Secondly, questions about the accuracy of adult perceptions versus students' perceptions. In some
areas and specifically within marginalized groups, perceptions were vastly different. Questions about
determining accuracy based on the contradictory information received by small group stakeholder
sessions versus the student survey.

Although these issues were not included in the educational project because priority was given to the
objectives substantiated by all groups surveyed, it will be a goal of the admin to put in place
structures over the next several years that will assist in diminishing these inconsistencies in the
gathered information.

ACADEMIC OBJECTIVES

The academic section of the educational project is aligned to the School Board's Commitment to Success Plan.
While the EMSB acknowledges the significance and contributions of all subjects and grades in shaping student
development, the primary focus for this report is monitoring the courses that contribute to graduation.

EMSB Objective: To maintain the rate of students obtaining their first diploma or first qualification in seven
years after starting secondary school in the range of 92% or above through 2027.

While the School Board can report on a 7-year cohort because of tracking information obtained from the MEQ, a
school is only able to report on the success of their secondary 5 students at the end of a given academic year. The
school’s graduation rate is determined by dividing the total number of secondary 5 students who receive a first
diploma (SSD) by the total number of secondary 5 students registered on September 30%" of that given year.

Table 1: Vincent Massey Collegiate Graduation Rate of Secondary 5 Students Registered on September 30

Year Graduation Rate
2021 100%
2022 100%
2023 100%

Source: GP1,2023

Interpretation: The mission of Vincent Massey Collegiate is to prepare students for post-secondary
education and therefore creating a school climate both academically and socially that engages
students to succeed academically and prepare them for post-secondary education. As a result,
graduation is a mandatory part of the program. The school keeps statistics on students' post-
secondary acceptance in vocational, CEGEP and other post-secondary options. 99% of our students
are CEGEP bound and 95% of our students are accepted in their first-choice program.

Objective: To maintain the graduation rate of Secondary 5 students registered on September 30t
who obtain their first diploma from 100 % in 2023 to 100 % in 2027.

To gain further insight into the graduation/qualification results, the EMSB monitors the progress of student
results in courses that are mandatory for graduation. Analysis of the global success rate for these courses allows
schools to determine indicators for improvement.

Table *: Vincent Massey Collegiate Global Success Rates in
Secondary 4 Math and Science Courses (%)

COURSE Vincent Massey EMSB
Collegiate
2019 | 2022 | 2023 | 2019 | 2022 | 2023
Scientific Math (SN) 923 | 969 | 96.3 | 95.2 | 92.6 | 94.8
Science & Technology (ST) 98.8 | 99.4 | 100 | 83.9 | 859 | 88.3

Source: Charlemagne, 2022



Interpretation:

The school only offers the highest level of Math and our students are a grade level younger than
students within our system. All students in Secondary 4 are also enrolled in environmental science
(EST) in addition to the ST course. This is part of our ‘projet particulier’.

Secondary 4 Mathematics is a compulsory course for graduation. At VMC, all students are enrolled in
the Science Option, which is an enriched course. Additionally, all students enrolled in this course are
in secondary 3 and are therefore a year ahead of their peers. Furthermore, all secondary 3 students
are enrolled in Math 426 SN program regardless of their grade in Math 306 at the secondary 2 level.
VMC does not impose cut off averages to enter this program and therefore all students are included in
this program. The success in this course has a direct impact on the graduation rate.

In determining our baseline, the school has chosen to set a goal of increasing our success rate from
96.3% to 98% within the next 5 years.

At VMC, both the ministry Secondary 4 Science & Technology (ST) course and the Environmental
Secondary 4 Science (EST) courses are mandatory for all secondary 4 students. In line with the
graduation rate of 100%, we have set the objective of maintaining a 99% success rate in June for the
ST program with the goal of obtaining a 100% success rate each year. Our students generally perform
very well in the ministry course because of the complementary enrichment they get through the EST
course. Additionally, many of our students go on to take Physics and Chemistry in secondary 5, which
motivates success in the secondary 4 Science courses.

Objectives:

To increase the global success rate of Secondary 4 students on the Math SN course 96.3% in 2023 to
98% by 2027.

To maintain the global success rate of Secondary 4 students on the Science & Technology course at
99% as in previous years with the goal of achieving a 100% success rate each year.

In 2017, the Secondary 4 History program changed to the History of Quebec and Canada (This also applies to
Histoire du Québec et du Canada). To measure improvement, the Board monitors the global success rate in the
course as an indicator. Typically, this means that the rate is comprised of the course mark (50%) and the uniform
exam mark (50%). Following the program change, the MEQ allowed for two years of complementary exams, so
that teachers and students could gradually transition to the new material. Uniform exams in this course were
planned for June 2020 but were cancelled due to the pandemic.

Secondary 4 students wrote the provincial complementary exam in 2019 and 2022 as part of the EMSB’s
formative evaluation strategy. Because the exams were complementary, the results were not moderated by the
MEQ. The first uniform exam results are available from June 2023 and will be worth 20% of the overall grade. In
subsequent years, the rate will be calculated as 50% for the course mark and 50% of the exam mark. In keeping
with the Board’s Commitment to Success Plan, History will report on the global success rate of the courses.

Table *: Vincent Massey Collegiate Global Success Rates on Secondary 4 History of Quebec(%)

Vincent Massey Collegiate EMSB

2019 * 2022 * 2023 2019* 2022* 2023
History of 100 100 100 - - 78.0
Quebec &
Canada

Source: Charlemagne, 2022
*Please note: the 2019 and 2022 exams were complementary. Uniform exams resumed in 2023.

Interpretation: Consistently we achieve 100% in the success rate in students completing the History
course. Although there was a dip in success on the exam in 2022 all students successfully passed the
course. The school team continues to work to align the cycle 1 and cycle 2 program moving from
solely focusing on content to a more skill-based approach to improve the analysis of historical
documents. Anecdotally, observations have been made within the department that students struggle
to move away from traditional learning methodology of memorizing content versus analyzing and
interpreting content.

Objectives:
To maintain the global success rate of Secondary 4 students on the History of Quebec and Canada
course from 100% in 2023 to 100% by 2027.

Table *: Vincent Massey Collegiate Global Success Rate and Average Grades
on English Language Arts Course (%)

YEAR Vincent Massey Collegiate EMSB
Success Rate Average Grade Success Rate Average Grade
2019 100 78.8 96.3 75.4




2022 100 82.9 96.2 78.3

2023 100 82.1 97.2 77.5

Source: Charlemagne, 2022

Interpretation:

Our average grade has remained consistent over the course of the past decade; however, there has
been a 3-4% increase in student results for the past two years. Much emphasis has been placed on
improving students' reading strategies and comprehension.

VMC students generally score 4-5% above both the EMSB and Provincial results with our overall
success rate being 100%.

Objective:

To maintain the global success rate on the Secondary 5 English Language Arts uniform exam from
100% in 2023 to 100% by 2027.

To increase the average grade on the English Language Arts uniform exam from 82.1 % in 2023 to
85% in 2027.

The following table shows the success rates of our students and EMSB students in French Second Language

Programs. Vincent Massey Collegiate will report on its French Second Language programs: de base and

programme enrichi, as well as, it’'s mother tongue program, francais langue d’enseignement program. For these
programs, the indicator used in this report is the Reading Component for FSL courses and written for FLE course,

because it is uniform and evaluated by the MEQ.

Table *: Vincent Massey Collegiate Global Success Rate and Average Grades
on French Second Language (base) Uniform Exam Reading Component (%)

YEAR Vincent Massey Collegiate EMSB

Success Rate Average Grade Success Rate Average Grade
2019 100 92.4 93.4 84.7
2022 100 92.1 86.2 81
2023 99.3 91.8 90.1 78.7

Source: Charlemagne, 2022

Interpretation:

In the context of VMC, the secondary four students write the FSL de base secondary 5 exam in June of
grade 10. The objective is for students to obtain their graduation credits especially if they continue in
the FLE program. It is important to understand that the success rate and the average grade at VMC in
this exam are high because students are following an enriched curriculum in French with part of the
population completing the FLE program while the other students complete the FLSe program (which
has now replaced the FLM local program). The slight decrease in students' proficiency in French is not
alarming but the analysis of recent entrance exam data shows that this trend may continue as in the
last 2 years students are entering the school with lower proficiency results in reading comprehension.
Therefore, adaptations need to be made at the school level to accommodate and close the gap at the
cycle 1 and 2 level to maintain or increase results.

NB: In 2023, one student was concussed at time of the exam and successfully wrote in January 2024.
The student was successful.

Objectives:
To maintain a success rate of 100% on the Secondary 5 French Second Language (Programme de
base) Reading Component June exam through 2027.

maintain the average grade of students at approximately 92% on the Secondary 5 French Second
anguage (Programme de base) Reading Component June exam by 2027.

Table *: Vincent Massey Collegiate Global Success Rate and Average Grades
on French Second Language (Programme enrichi) Uniform Exam Reading Component (%)

YEAR Vincent Massey Collegiate EMSB
Success Rate Average Grade Success Rate Average Grade
2019 n/a n/a
2022 n/a n/a
2023 n/a n/a 98.6 80.3

Source: Charlemagne, 2022

Interpretation:
School year 2023-2024 is the first time VMC offers Programme enrichi in Secondary 5. No data is
available, but data will be tracked over the next several years.
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Objectives:

To monitor success rate in the Secondary 5 French Second Language (Programme enrichi) Reading
Component June exam through 2027.

To establish a goal for the Secondary 5 French Second Language (Programme enrichi) Reading
Component June exam in our report in the 2024-25 school year.

Table *: Vincent Massey Collegiate Global Success Rate and Average Grades

on Frangais langue d’enseignement Uniform Exam Writing Component (%)

YEAR Vincent Massey Collegiate EMSB

Success Rate Average Grade Success Rate Average Grade
2019 90.3 75.6 72.7 67.8
2022 70 66.5 75 68.9
2023 65.4 64.1 70.6 65.8

Source: Charlemagne, 2022

Interpretation:

Looking at the results, we can see that between 2019 and 2022, the success rate in the writing
component and average grade decreased significantly at VMC. The pandemic’ and online learning was
observed to have a negative impact on all grade levels and could be partially responsible for this drop.
It is important to note that for many of our students French is a second and sometimes a third
language. Students who complete five years in this program are expected to be able to achieve
mother tongue fluency in their last year of high school. Additionally, there is no cutoff average
disqualifying students from continuing in this program. Students are not removed from the program
in Sec V unless they fail the course or choose to remove themselves from the program. The overall
success rate for the course is 90.3%. An improvement in the writing component will allow the
students’ success rate to increase.E

Objectives:

To increase the success rate of 65.4% in the written competency results of the MEES exam by 5% in
2027.

To increase the average grade of students from 64.1% in 2023 to 70.0% on the June MEES written
exam by June 2027.

SCHOOL CLIMATE

The OURSCHOOL Survey is a tool that allows students to convey their perceptions of school life. Students take the
survey annually; it is anonymous and covers a variety of topics including bullying, school safety, the students’
sense of belonging, student anxiety and student-teacher relationships. The survey is one of many tools that
schools use to implement the Ministry’s policy on bullying and intimidation (Safe School Action Plan). It should be
noted that students are asked what they perceived in the last 30 days preceding the survey.

EMSB'’s Objectives:

To decrease the rate of secondary students’ victimization, as reported by the students, resulting from bullying on
the OURSCHOOL Survey from 22% in 2023 to 18% in 2027.

To increase the rate of secondary students feeling safe at school, as reported by the students, on the
OURSCHOOL Survey from 47% in 2023 to 65% in 2027.

To decrease the rate of secondary students’ moderate to high perceptions of anxiety, as reported by the
students, on the OURSCHOOL Survey from 29% in 2023 to 25% in 2027.

Table 4: Vincent Massey Collegiate Student Perceptions of Selected School Climate Factors (%)

Factor Vincent Massey EMSB Canadian Norm
Collegiate
2019 2022 2019 2022 2022
Bullying and 18 20 18 22 21
Victimization
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School Safety 56 54 56 47 56
Anxiety 27 26 28 29 33

Source: OURSCHOOL Survey (The Learning Bar), 2022
Please note: The EMSB’s data for School Safety includes student perceptions of feeling safe on the way to school and on the
way home. All schools will be reporting on student perceptions of feeling safe during the day. The Board will continue to
report on overall perceptions of school safety in its Commitment to Success Plan Annual Report.

Interpretation:

Although we are below both the Canadian norm and the EMSB averages, these factors are a constant
concern in the adolescent population and as a community they need to be continuously monitored.
Adjustments must be made in the mechanisms used by the school in relation to these types of
situations. These situations often extend beyond the school time and therefore a multi-faceted
approach is needed. To decrease the prevalence of these factors, we are tackling the problem from 4
different objectives that we feel are also interdependent. The objectives are a culmination of staff,
student and parent discussions/surveys during the process of creating the educational project and
specifically target these 3 factors from different perspectives. The objectives are included in the section
on the next page.

Vincent Massey Collegiate’s objectives & proposed strategies related to survey and the consultation
process throughout the educational project process specifically targeting school areas selected for
improvement.

1) STRATEGIES APPLIED TO DECREASE BULLYING/INTIMIDATION AND INCREASE ADVOCACY IN
OUR SCHOOOL

e Aform to report incidents through online tools. Investigate Mozaik applications.

e Proposed modification to the homeroom system - Homeroom Reminders (Once per
month); Homeroom mentors (sec 4 mentor sec 1).

e Identify and provide training to staff that are selected to create a reporting consulting
safe space for students to report issues. This can be done through MS Teams for
students to message and discuss issues related to addressing situations.

e Student delegates per level trained in mediation and advocacy.

e Develop a skill-based plan that targets conflict resolution, development of mediation
skills and empathy.

e Select courses will focus on conflict related literacy as well as topics that create
situations of related to bullying and intimidation and activities to create opportunities
for discourse. Due to the increasing polarization amongst the school population, a
specific vulnerable group has been identified (specifically, students who are part of
the LGBTQ+ community and allies). Cycle 1 social studies classes will invest time in
topics related to marginalized groups (Women'’s Rights, Birth Rights, Civil Rights
Movements). This will allow for monitored discussion and learning that may address
the current polarization of the student community and will be used to teach empathy
and a better understanding of targeted groups throughout history.

2) STRATEGIES TO PROMOTE POSITIVE TEACHER-STUDENT AND TEACHER-PARENT RELATIONS

e Proposed modification of the homeroom system - Reformatting homeroom to include
more mentoring by using leaders as advocates of positivity for secondary 1 students.
Separating the sec 1 students from the main homeroom system.

e Student versus staff activities at lunch in addition to regular ECA activities ex.
Basketball/Volleyball Game, scavenger hunts...

e Post photos of school activities or special class activities on social media as many of
our activities are not shared and the population and community are unaware of the
number of activities and events.

e Informational emails from teacher to parents before large projects or special topics.
To a higher degree in cycle 1, and gradually a lower degree in sec 4/5 (to foster
student self-reliance and self-directed learning).

e Staffs’ commitment to using the ‘Test Calendar’ to plan and communicate all major
evaluations within each grade level; including assignment and project due dates.

e Etiquette guidelines and expectations concerning communication between parents
and teachers (specifically e-mail communication, evaluation, etc...). developing the
rights and responsibilities of all parties: staff, students, and parents.

e Homeroom: Specific guidelines for teachers on what to do in homeroom other than
present the daily announcements and build relationships with students. Ex: Provide a




list of activities that can be done during homeroom (ex: wordle, NYT daily puzzles,
etc.). Perhaps a daily activity, interesting topic, or news article to discuss, posted at
the end of the announcements. Connect to house points and celebrations.

e Investigate Mozaik options like ‘traffic light’ which allows possible internal tracking of
behaviors and additionally could be expanded as a parent communication tool.

3) STRATEGIES TO CREATE A SENSE OF COMMUNITY AND MAINTAIN/IMPROVE SCHOOL
ENROLLMENT

e Posting of student events and photos on various platforms: Committee of teachers
specifically assigned to post activities on social media including yearbook; Trip
organizers must organize the posting of pictures during their outings; assign a staff
photographer. This would increase our social media presence. Also advertise our
ranking - Frasier report rankings and other rankings.

e Create more school wide events in addition to those already in place like STEAM fair,
Art showcase (fundraiser for a cause), school dances, carnivals (more unique
activities). Create a space in the school to display artwork & student work.

e Committee to visit elementary schools (increase student enrollment) which would
include roadshows going into elementary schools. Recruiting campaign through
advertisement targeting South shore and Laval.

e Investigate adding AP options courses in secondary 5 to reduce CEGEP course load.

e Recognition/promotion. Ex: Student of the week, teacher of the month, athlete of the
week and ALUMNI.

e Staff team-building activities on professional development days and PD on tools that
will help staff engage with students in their homerooms.

e Showcase student participation in events (and student initiatives) in the school
bulletin and Fielding Focus.

4) STRATEGIES FOCUSING ON MENTAL HEALTH; DEVELOPING GRIT AND RESILIENCY

e More Fun: Activities/Field Trips (Student Attendance for Sport Finals, Carnival Week
Field Trip).

e Surprise Activities ex. Watching a finals game for a sports team. Investigate the
comfort level of governing board and staff council giving “blanket approval” for
specific types of activities.

e Target the development of specific skills at each grade level. Example: Foster specific
success & resilience skills each year. Ex: Sec 1 organizational; Sec 2 Digital literacy; Sec
3 Notetaking; Sec 4 Time management; Sec 5 Independence. Some examples of
specific skill development topics: Teach how to use the student agenda and create a
student evaluation calendar; reevaluate how the “7 Habits” book is covered in
secondary 1; how it can be applied differently; develop a guide and/or orientation for
parents of incoming students.

e Consistent use of the “test calendar”.

e Discuss the elimination of the use of playing cards because of an increase in gambling
indicated on the school survey.

e |EPs have objectives and goals that support student learning. Increase teacher
training and resources to improve implementation of strategies in the IEP
(Individualized Education Plan).

DIGITAL COMPETENCY

In 2018, the MEQ launched its Digital Action Plan which was its blueprint for the integration of digital technology
and associated innovative pedagogical practices into the education sector. In 2019, the MEQ published its Digital
Competency Framework with 12 dimensions, which was derived from the Digital Action Plan.
Our current goal is to increase access to technology within the school. In 2020, technology was limited
to 1 chrome book cart and iPad cart accessible in the library. In 2022, we were able to add two laptop
carts that could be used to integrate technology in classes. In the 2023 school year, we now have 4 lab




top carts and 1 iPad cart. Our objective is to have two carts per floor over the next several years, to
facilitate the integration of technology.

We will investigate subject specific software and tools that will prepare our students for their post-
secondary requirements, as well as help them navigate the digital world. Our population has access to

technology at home which facilitates this process.

APPENDIX: OBJECTIVES AT A GLANCE

EMSB OBJECTIVE | OBJECTIVE Specific Initiatives Towards
Improvement
To maintain the rate of | Maintained N/A

students obtaining
their first diploma or
first qualification in
seven years after
starting secondary
school in the range of
92% or above through
2027.

To increase the global
success rate of
Secondary 4 students
on the Math CST C2
June exam from 64.0%
in 2023 to 69.0% by
2027.

We do not offer this
course.

Objectives will be identified in the 2024-25 school
year and based on 2023-24 results.

To increase the global
success rate of
Secondary 4 students
on the Science &
Technology course from
84.9% in 2023 to 88.5%
by 2027.

To maintain the
global success rate
of Secondary 4
students on the
Science &
Technology course
at 99% as in
previous years. Our
goal is to achieve a
100% success rate
each year, similar to
2023.

Continue our strategies to promote student
achievement:

e Teacher Tutorials

e Subsidized peer-tutoring

e Teacher-Parent communication

e Tracking and monitoring student achievement
throughout the school year.

e Targeted tutorial sessions and preparatory
coursework

e  Online Tutorials (LEARN)

e Study Guide (EMSB)

e Department meetings to review data and inform
classroom practice

To increase the global
success rate of
Secondary 4 students
on the History of
Quebec and Canada
course from 73.3% in
2023 to 78% by 2027.

To maintain the
global success rate
of Secondary 4
students on the
History of Quebec
and Canada course
from 100% in 2023
to 100% by 2027.

Continuing our programs which support student
achievement:

e Weekly Teacher tutorials

e Subsidized peer-tutoring program

e Tracking and monitoring student achievement
throughout the school year

e MEQ Tutorials

e Online Tutorials (LEARN)

e Exam prep tutorials

e Review package

e Ensure that all class evaluations reflect exam
format

e Department meetings to review data and inform
classroom practice

To maintain a global
success rate in the

range of 95% on the
Secondary 5 English

To maintain the
global success rate
of 100% for
Secondary V

Continuing our programs which support student
achievement:

e Weekly Teacher tutorials




Language Arts uniform
exam through 2027.

students on the
English Language
Arts uniform exam
through 2027.

e Subsidized peer-tutoring program

e Tracking and monitoring student achievement
throughout the school year

e MEQ Tutorials

e Online Tutorials (LEARN)

e Exam prep tutorials

e Review package

e Ensure that all class evaluations reflect exam
format

e Department meetings to review data and inform

classroom practice

To increase the average
grade on the Secondary
5 English Language Arts
uniform exam from
76.8% in 2023 to 78.0%
in 2027.

To increase the
average grade on
the Secondary 5
English Language
Arts uniform exam
from 82.1% in 2023
to 85% in 2027.

Continuing our programs which support student
achievement:

e Weekly Teacher tutorials

e Subsidized peer-tutoring program

e Tracking and monitoring student achievement
throughout the school year

e MEQ Tutorials

e Online Tutorials (LEARN)

e Exam prep tutorials

e Review package

e Ensure that all class evaluations reflect exam
format

e Department meetings to review data and inform

classroom practice

To maintain a success
rate of 90% or above on
the Secondary 5 French
Second Language
(Programme enrichi)
Reading Component
June exam through
2027.

To obtain a success
rate of 100% or
above on the 5
French Second
Language
(Programme enrichi)
Reading component
June exam through
2027.

Continuing our programs which support student
achievement:

e Weekly Teacher tutorials

e Subsidized peer-tutoring program

e Tracking and monitoring student achievement
throughout the school year

e MEQ Tutorials

e Online Tutorials (LEARN)

e Exam prep tutorials

e Review package

e Ensure that all class evaluations reflect exam
format

e Department meetings to review data and inform

classroom practice

To increase the average
grade of students from
76.7% in 2023 to 79.0%
on the Secondary 5
French Second
Language (Programme
enrichi) Reading
Component June exam
by 2027.

To obtain an average
grade of 80% on the
Secondary 5 French
Second language
(Programme enrichi)
Reading component
through 2027.

Continuing our programs which support student
achievement:

e Weekly Teacher tutorials

e Subsidized peer-tutoring program

e Tracking and monitoring student achievement
throughout the school year

e MEQ Tutorials

e Online Tutorials (LEARN)

e Exam prep tutorials

e Review package

e Ensure that all class evaluations reflect exam
format

e Department meetings to review data and inform

classroom practice

To decrease the rate of
secondary students’
victimization, as

To decrease the rate
of secondary
students’

See section included in school climate and ABAV
plan.




reported by the
students, resulting from
bullying on the
OURSCHOOL Survey
from 22% in 2023 to
18% in 2027.

victimization, as
reported by the
students, resulting
from bullying on the
OURSCHOOL Survey
from 20% in 2023 to
18% in 2027.

To increase the rate of
secondary students
feeling safe at school,
as reported by the
students, on the
OURSCHOOL Survey
from 47% in 2023 to
65% in 2027.

To increase the rate
of secondary
students feeling safe
at school, as
reported by the
students, on the
OURSCHOOL Survey
from 46% in 2023 to
65% in 2027.

See section included in school climate and ABAV
plan.

To decrease the rate of
secondary students’
moderate to high
perceptions of anxiety,
as reported by the
students, on the
OURSCHOOL Survey
from 29% in 2023 to
25% in 2027.

To decrease the rate
of secondary
students’ moderate
to high perceptions
of anxiety, as
reported by the
students, on the
OURSCHOOL Survey
from 26% in 2023 to
25% in 2027.

See section included in school climate and ABAV
plan.

To increase the rate of
teachers’ and
classroom support
staff’s digital
competence as
reported by the Digital
Competency Survey by
5% from 2023 to 2027.

N/A

1. Investigate subject specific software and tools
that will enhance student learning and are used in
post-secondary environments.

2. Training for teachers

3. Purchase of software or subscriptions.




