VINCENT MASSEY COLLEGIATE GOVERNING BOARD

RULES OF CONDUCT AND PROCEDURE

1. The Agenda is prepared by the Chair in consultation with the Principal and other members, as appropriate.  Items to be considered should be forwarded to the Chair 7 days before a regularly scheduled meeting.

2.  An Agenda and all relevant support documents will be forwarded to members prior to a regularly scheduled meeting by e-mail.  Each member should be familiar with the contents of the Agenda, Minutes and or documentation forwarded to them.

3.  The items of the Agenda are allocated a certain period of time according to the Chair’s discretion and consensus of the group.

4. Members are expected to attend all meetings, arrive
 on time and inform the Chair prior to the meeting if unable to attend.

5.  Meetings are regularly scheduled to begin at 7:30 p.m. and terminate at 9:30 p.m.  At 9:00 p.m. the Chair asks to review the outstanding Agenda items.  If time is insufficient then the meeting can be extended or the agenda items can be tabled until the next meeting.
6.  A quorum is made up of a majority of the members of the governing board who are in office, including at least half of the parents' representatives.
7.  Members should actively participate in all aspects of the meeting respecting the following basic principles:

· indicating to the Chair a desire to speak and awaiting permission to do so

· directing all comments to the Chair

· adding new or relevant information or point of view, not simply repeating points already made

· respect the rights of others to express a different opinion, or point of view

· react to a point of view, not to a person

· clearly understand a motion before casting a vote

· not be silent during the debate and then criticize after the meeting

· once a decision is taken, support that decision

8.  Members represent his or her Governing Board and not his or her personal interest.

9.  Meetings are open to the public.  The Chair can request to hold a closed meeting, if the topic under discussion could be prejudicial to a person or persons.

10.  Observers are not permitted to enter a discussion, to directly or indirectly influence the discussion.  Observers are welcome to ask questions during the designated question period only.  The Chair, on approval of the members, may invite an observer to intervene on a specific item and for a specific time.

11.  If there is a resignation of a parent board member, the replacement shall be voted upon only by the parents present from the list of non-elected parents.
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